
Reimaging Family Support Services 
Perspectives from Kinship Caregivers

WELCOME!

Please say hello and introduce yourself in the chat box.

You will be muted during the webinar. 

If you have any questions during the webinar, please post them to the chat. 

Shari Monsma will be monitoring our chat space today and will share all your questions at the end. 



Reimaging Family 
Support Services 
Perspectives from 
Kinship Caregivers

Citation: 

Lee, B., Ng, C. S., Turone, K. (2025). Reimagining Family Support Services: Perspectives from Kinship Caregivers. 
Webinar for Fairness for Children Raised by Relatives. Online - Vancouver, BC.



Land 
Acknowledgement

Ninety-five percent of British 
Columbia, including Vancouver, is on 
unceded traditional First Nations 
territory.

"It’s important to note that maps are colonial 
and political objects, and they can exercise 
power by what they include and exclude. This 
map in particular is simplified and incomplete. 
Many nations are not included, and the map 
itself implies clear borders between nations, 
which was often not the case."

Source: https://opentextbc.ca/indigenizationfoundations/chapt
er/acknowledging-traditional-territories/
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https://communityengagement.ubc.ca/news/2023-24-community-university-engagement-support-fund-recipients/
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How this 
Project 
Began

2.5 years ago, as part of the Ministry of Children and 
Families Development's (MCFD) community 
consultation for transforming the child welfare system 
and developing Indigenous jurisdiction, F4CRR gathered 
insights from over 30 kinship caregiver members.

A key objective is to restore ownership of this 
information to F4CRR, enabling them to possess a 
tangible report that emphasizes the specific needs 
articulated in its entirely by their members.
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What is 
Kinship 
Care?

“Children in out-of-home care are those placed in a 
setting other than their usual home for any reason and 
for any length of time”

“A kinship home is a type of family-based care with a 
caregiver who has a family relationship or other close tie 
or attachment to the child, their family, or the child’s 
cultural community” 

(Pollock et al., 2024)
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Types of 
Kinship Care 
Arrangements

Formal kinship placements typically involve extended family 
homes and caregivers who have gone through a formal review, 
training and approval process that is similar to the process foster 
homes undergo.

Informal kinship placements variously include children whose 
legal status has not changed (i.e. parents/guardians maintain 
legal custody), but the child is placed with an extended family 
member or a trusted community member (as in customary care) 
on an emergency or temporary basis under voluntary conditions 
or by court order.

Customary care is a placement type that is specific to First 
Nations, Inuit and Métis communities. It typically involves a 
voluntary placement in or close to a home community with 
extended family or other community member. 

(Pollock et al., 2024)
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Scope of 
Kinship Care

Over the last 20 years, out-of-
home placements have continued 
to decrease, both nationally and 
provincially. 

Among those out-of-home 
placements, kinship care 
placements are steadily 
increasing, while foster home 
placements are decreasing.

This trend highlights the increasing 
need for support to be directed 
toward kinship caregivers.
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A Detailed 
Look at the 
Numbers n
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Nationally – 
Canada 
2021

Canadian Child Welfare 
Information System 
(CCWIS)

 Total Children and Youth in Care 
(CYIC) in 2021: 70,434

 In Foster Homes: 21,752 (48.7%)*

 In Kinship Homes: 15,896 
(22.5%)*

Notes:
 Includes all ages under care (up to age 

18 depending on province)
 *Data from 10 provinces/territories, 

representing 73.1% of placements 
(excludes BC)

 Based on child welfare system data, not 
population surveys

Statistics Canada

 Foster children (Age 0–14):
 2011: 29,590

 2021: 26,675 (10% decrease). 
Represents ~1 in every 250 
children (0.4%)

 Children living with at least one 
grandparent without parents 
(Age 0–14): 36,860

 50% with both grandparents

 42% with grandmother only

 8% with grandfather only

Notes:

 Self-reported population based data

(Pollock et al., 2024) (Statistics Canada, 2022)

https://www150.statcan.gc.ca/n1/daily-quotidien/220713/dq220713a-eng.htm?indid=32985-
4&indgeo=0

Pollock NJ, Ouédraogo AM, Trocmé N, Hovdestad W, Miskie A, Crompton L, Campeau A, 
Tanaka M, Zhang C, Laprise C, Tonmyr L. Rates of out-of-home care among children in 
Canada: an analysis of national administrative child welfare data. Health Promot 
Chronic Dis Prev Can. 2024;44(4)152-65. https://doi.org/10.24095/hpcdp.44.4.02

© Lee, Ng & Turone 10



Provincially – 
British 
Columbia
2021

CCWIS

10,462 CYIC 
(17.1% of child 
population)

Kinship data 
not specified

Note:

 Broadest estimate; 
includes full age 
range (0–18)

MCFD Annual 
Reports

2021/22: 
5,032 CYIC 
2022/23: 
4,875 CYIC

Kinship data 
not specified

Note:
 Narrower count, 

likely includes only 
those in formal 
MCFD care

13,740 
children and 
youth living 
with kin or 
relatives (0–19 
yrs)

Note: 

 Broadest definition; 
includes informal 
care

Statistics 
Canada (2016)

(Pollock et al., 2024) (MCFD)
https://mcfd.gov.bc.ca/reporting/services/child-protection/permanency-
for-children-and-youth/performance-indicators/children-in-care

(PSSS of BC., 2021)
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Updated 
Numbers – 
Statistics 
Canada 
(2021)

Age 0 - 24 Nationally Provincially

Living with at least one 
grandparent and without 
parents 

75,645 10,415

Persons living with other 
relatives (not in census 
families)

148,705 23,370

Total 224,350 33,785

Statistics Canada. Table 98-10-0135-01  Household and family characteristics of persons including 
detailed information on stepfamilies, presence of grandparents in household, age group and 
gender: Canada, provinces and territories, census metropolitan areas and census agglomerations
DOI: https://doi.org/10.25318/9810013501-eng
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Evidence 
and 
Outcomes 
of Kinship 
Care

Kinship care is associated with greater placement stability and fewer 
disruptions compared to non-relative foster care. (Perry, Daly, & Kotler, 2012) 

Children placed with kin tend to exhibit fewer behavioral problems and 
lower levels of trauma-related symptoms. (Blakely, 2017). 

Kinship care helps preserve connections to family, culture, and community, 
which is particularly significant for Indigenous children. (DeFinney & DiTomasso, 2015). 

Children in kin placements are more likely to achieve permanency through 
guardianship or legal custody rather than adoption. (Perry, Daly, & Kotler, 2012) 

These placements are often perceived by children as less institutional and 
more natural, reducing stigma and enhancing belonging. (Gentles-Gibbs & Zema, 2020) 

Positive outcomes are most consistently observed when kinship caregivers 
are provided with adequate support. (Gentles-Gibbs & Zema, 2020; Lee, Clarkson-Hendrix, 2016) 
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Strengths of Kinship 
Placements

Relational & Developmental Strengths

 Kinship care supports continuity of care by maintaining familiar 
routines, settings, and relationships.

 Kinship caregivers often demonstrate a deep, enduring commitment to 
the child’s long-term well-being.

 Sibling groups are more likely to remain together in kinship placements, 
strengthening familial bonds.

 Children frequently have pre-existing relationships with kin, facilitating 
smoother transitions into care.

 Placement with family can reduce the stigma associated with foster care 
and foster a sense of normalcy.

(Blakely, 2017; PSSS of BC, 2021; RCY, 2024).
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Cultural & Structural Strengths

Kinship care promotes continuity of cultural identity, language, and 
traditions.

When adequately supported, kinship placements offer culturally safer 
environments for Indigenous children.

Kin placements may prevent further harm associated with group care or 
frequent moves.

Kinship caregiving aligns with traditional caregiving practices within 
many Indigenous and racialized communities.

(DeFinney & DiTomasso, 2015; Perry, Daly, & Kotler, 2012; PSSS of BC, 2021; RCY, 2024)
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Barriers for Kinship 
Caregivers

Kinship caregivers often receive less financial support than non-relative 
foster caregivers, despite similar responsibilities.

Many caregivers experience challenges accessing essential services, 
including respite care and health supports.

 Legal processes such as custody or guardianship can be complex, 
expensive, and emotionally taxing.

Kinship caregivers, many of whom are grandparents or elders, 
frequently report high levels of stress and burnout.

Caregivers often feel excluded from decision-making and undervalued 
within the child welfare system.

 Indigenous caregivers face systemic racism, surveillance, and limited 
access to culturally safe support services.

    (DeFinney & DiTomasso, 2015; Lee, Clarkson-Hendrix, 2016; Pegg, Palomino 
& Thomas, 2024; Perry, Daly, & Kotler, 2012; PSSS of BC, 2021; RCY, 2024)
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Research 
Questions

Kinship caregivers were given two questions by MCFD:

1. “What changes to children and family services would 
make them a more supportive resource, in a way that 
upholds and embraces the strengths of all families?”

1. “How would children and family services better support 
children and teens to establish or strengthen connections 
with their families, communities, and culture?”

© Lee, Ng & Turone 17



Research 
Design

This study used a community-engaged research 
approach, involving qualitative data analysis of 
consultation transcripts collected by Fairness for Children 
Raised by Relatives.

While the data was rich and grounded in lived 
experience, it was originally collected for consultation—
not for research—so there are methodological 
limitations: lack of formal sampling methods and non-
representative sample.

While the data offers powerful insights, findings cannot 
be generalized and are best understood as exploratory 
and reflective of those who participated.
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Data 
Collection

 June 11/12, 2022
oIn person conference in Nanaimo, BC

 June 28, 2022
oZoom meetings/focus groups

 July 5, 2022
oZoom meetings/focus groups

Summer 2022
oF4CRR members who wanted to provide additional 

information or who were unable to attend the other 
sessions were able to e-mail their responses
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Data 
Analysis

Phase 1: Initial Coding
oThe collected information was grouped into initial 
categories.
▪This data was provided to MCFD with the intent to reform the current 

legislation, ministry policies and practices. 

Phase 2: Axial Coding & Thematic 
Coding 
oRelating categories to their subcategories

oDeriving broader themes 
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Sample

No demographic data collected during original set 
of MCFD consultations

In 2024, a follow-up demographic survey was 
distributed by UBC
Survey completed by 33 individuals who self-
identified as having participated

Limitations: Retrospective data collection and self-
selection may affect accuracy
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Sample

Caregiver Gender (n=26) Caregiver Age

Sample - Demographics
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Sample

Cultural Background Marital Status
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Sample

Number of Children Age of Child (n=33)

Mean: 10.15 years
Median: 10.0 years
Mode: 1 year (most frequent age)
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Sample

Years in Your Care (n=33) Type of Agreement (n=31)
Mean: 11.1 years
Median: 11.0 years
Mode: 6.0 years (the most frequent response)
Minimum: 3.0 years
Maximum: 19.0 years
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Sample

Child with Special Needs/ 
Disability (n=33)

Distance to Services and 
Supports
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Sample

Employment
Impact on Employment 
Status
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Sample

Caregiver Health 
Concerns (n=26)
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Findings

Recognition and Respect for Kinship 
Families

Systemic Barriers to Equitable and 
Timely Support

Cumulative Strain and the Need for 
Support

Centering Children’s Needs and 
Stability

Rebuilding Trust Through 
Collaborative Partnerships

© Lee, Ng & Turone 29



Theme 1:
Recognition and Respect for Kinship Families

Kinship caregivers often feel overlooked or excluded by the system

Their caregiving role is not always respected or recognized as equal to foster care

They report limited involvement in planning and inconsistent support
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“Recognition of the value of kinship caregivers who have stepped up to care for children and youth 
who would otherwise be in foster care”.

“Kinship caregivers must be given access to all personal, medical and birth records of the 
child/children in their care”. 

“Kinship caregivers need a voice in the discussions and plans concerning children in their care”.

“A family is a family and financial support should be fair for all”. 

“Recognize the special needs of kinship care families and put in supports to make them feel heard, 
seen, respected, and supported”. 

“Kinship caregivers should have all the same supports provided to Foster care providers and concerns 
regarding birth parents should be shared”.

© Lee, Ng & Turone 31
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Theme 2:
Systemic Barriers to Equitable and Timely Support

Caregivers often face major barriers navigating the child welfare system

Support pathways are difficult to navigate, particularly for new or informal 
kinship caregivers.

Many are unaware of what services they qualify for and receive conflicting 
information across offices.

Lack of clear, consistent communication leaves caregivers without critical 
supports.

Lack of designated support roles or liaisons for kinship families
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“There should be a kinship caregiver resource person in every office that has the expertise to deal 
with their special needs”.

“Better supports to social workers to deal with stressful nature of their job”. 

“When you change physical residency, you basically have to start all over”.

“Provide a list of Ministry-approved resource contacts that families can access right away”.

“Recognize that kinship families require financial and educational support to care for children that 
may require assessments due to the environment that they were removed from especially how to 
deal with trauma and other complex mental health issues that these children experience”.

“Establish a liaison with the band to support children. Currently we are left to our own devices to 
contact the band. Especially with off reserve children”. 
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Theme 3:
Cumulative Strain and the Need for Support

•Kinship caregivers often take on caregiving roles unexpectedly and with limited 
preparation

•Many are older adults facing health, financial, and emotional challenges

•Mental health, respite, and peer support services are lacking or hard to access

•Caring for children with complex needs without sufficient training or resources 
contributes to burnout
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“We need to be able to care for ourselves so we can provide the best possible care for the 
child/children”.

“Many of our families don’t have social workers to support their processes”. 

“Not knowing what plans are available and not knowing what questions to ask. If you are not given 
any information about the available resources, how do you ask for them”. 

“Provide education on how to deal with childhood trauma, attachment, FASD and other 
behavioural challenges”. 

“A How to Resource guide for new kinship caregivers outlining all the resources available”. 
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Theme 4:
Centering Children’s Needs and Stability

Kinship caregivers underscored the need to prioritize children’s emotional safety, 
routine, and long-term stability.

Concerns were raised about the impacts of repeated transitions, inconsistent 
visitation practices

Some caregivers felt that system decisions—made without their input—
undermined the child’s healing and disrupted secure attachments.

Participants emphasized the importance of trauma-informed, culturally 
grounded care that supports children's ongoing connection to family and 
identity.
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“Our children in care all come from trauma we need to stop retraumatizing them by trying to return them to 
parents who are not ready to put them first”. 

“End the ... confrontational approach regarding kinship caregivers and the birth parents. Kinship providers and 
birth parents are often pitted against each other.... and this harms the whole family unit”. 

“Funds for children to visit siblings and other extended family”. 

“Children are put through too much trauma due to inconsistent rules and regulations, not putting the child first 
and protecting them and the kinship caregivers”.

“When a child is taken from their birth parents and given to their grandparents or relatives it is causes trauma 
and angst for all parties involved. There is a breakdown of communication between the birth parents and 
kinship caregivers, and this causes situations that can be harmful to the children. As the birth parents know 
where the kinship caregivers are physically located very often those birth parents can threaten the welfare of 
them and/or the children.… Visitation needs to be earned and not just given when there are situations where 
the child’s welfare is in jeopardy”.

© Lee, Ng & Turone 37

Kin Caregivers perspectives



Theme 5:
Rebuilding Trust Through Collaborative Partnerships

Caregivers want to be heard, not just consulted.

Caregivers want transparent processes, consistent communication, and 
relationships built on honesty and mutual respect.

Calls were made for better collaboration between caregivers, social workers, 
Indigenous communities, health professionals, schools, and legal supports.
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“I am not sure how much expectation we could have for the ministry to strengthened connections with our 
families. But some contact with the ministry would at least be a start”.

“Partnership between kinship caregivers and ministry, it should not be adversarial, and we should be respected. 
parent cancels consistently then they are penalized. Kinship caregivers should not have to pay out of pocket for 
transportation to and from visitation, there should be a set, safe and monitored environment with a third party in 
attendance”. 

“Partner with school districts to locate and support children at risk”.

“Health units and hospitals should be educated on kinship care and could assist in preventative measures.
Hospitals and Health units provide the same information and resources to kinship caregivers as they do to new 
parents”.

“Liaison with other program likes Family Smart or Foundry, School district, that can have a contact person for 
Kinship care families can connect with, create new roles within other agencies that can support the needs of 
kinship care families”.

“Rebuilding trust with kinship caregivers is essential and will only happen if our voices are heard and we can see 
concrete actions because of our input. A report is one thing, but actions speak louder than words”.

© Lee, Ng & Turone 39
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What These 
Findings Tell 
Us

•Kinship caregivers are vital in supporting child well-
being and stability

•Existing systems and policies were not designed with 
kinship families in mind

•Support is inconsistent, reactive, and difficult to access 
— caregivers carry too much alone

•Stronger alignment is needed across legislative, 
financial, and service structures

•Trust will require more than consultation — it depends 
on shared decision-making and follow-through
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Limitations

Data analysis of a community-led consultation
Non-random sampling

No demographic data originally collected
Retrospective demographic reporting

Potential response bias based on select sample 
Predominantly white, female, married, 50+ years
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Calls for 
Action

→ Invest in Social Work Capacity and Stability

→ Ensure Consistent Access to Supports Across Programs

→ Fix the Funding Gap for Kinship Caregivers

→ Uphold Indigenous Connections and Cultural Planning

→ Protect Legal Rights for Kinship Families

→ Recognize and Support Kinship Caregiver Well-being

→ Expand Early and Preventive Family Support
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1.Invest in Social Work Capacity and Stability
Caregivers emphasized the need for a stronger and more consistent social work presence. 

This includes reducing turnover, improving continuity, and ensuring workers have both the 
time and training to respond meaningfully to kinship families.

2.Ensure Consistent Access to Supports Across Programs
One of the most frequent concerns was inequity—caregivers under different program 

streams often receive drastically different levels of support. Families shouldn’t be penalized 
based on how their case was coded.

3.Address Gaps in Financial Support for Kinship Caregivers
Beyond achieving parity with foster care, many caregivers expressed how the current 

funding landscape simply doesn’t reflect the real costs of raising children with complex 
needs. This is about fixing the funding gap—not just matching it.
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4.Uphold Indigenous Connections and Cultural Planning
Caregivers, especially those caring for Indigenous children, asked for support in ensuring 

cultural ties are maintained. This includes connection to band offices, cultural resources, 
and meaningful cultural safety in planning and practice.

5.Legal Rights for Kinship
Many caregivers feel unprotected and uncertain—especially when it comes to visitation or 

long-term placement stability. There is a need for legal clarity and safeguards to uphold 
kinship families’ roles in children’s lives.

6.Recognize and Support Kinship Caregiver Well-being
Caregivers are often navigating trauma, isolation, and system fatigue. They asked for 

respect, for validation of their caregiving role, and for mental health and respite resources 
that actually meet their needs.

7.Provide Early and Preventative Family Support
Early supports could prevent crises and help stabilize kinship placements—benefiting both 

children and caregivers in the long term.
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Building the 
Momentum
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Examining Support Needs for Children, Youth & 
Caregivers in Kinship/ Out-of-Care Arrangements 

Read the Article Here:



Kinship Stories: 
A Time To Be Heard

In Vancouver + Okanagan!



Next Steps
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"What We Wish We Knew”:
Reimagining Training for 

Kinship Families and Social Workers

Photo by Lucas Dalamarta on Unsplash

https://unsplash.com/@lucasdalamartaphoto?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/a-couple-of-people-holding-hands-on-top-of-each-other-C8WfEj2oCGk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Upcoming 
Research 
Opportunities
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Collaborative 
Opportunities 
and Partnerships
Together
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Thank 
you!

Dr. Barbara Lee 

b.lee@ubc.ca

Choi Shan Ng

Kyle Turone

Shari Monsma 
fairness4crr@gmail.com

Gail Moilliet 
vp@fairness4crr.com

www.fairness4crr.com

Thank you

https://csscf.ok.ubc.ca/.com
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Shari will moderate the Q&A:
• Use the Zoom “React” button to raise your hand and Shari will call on you to speak. 

• See steps 1, 2, 3
• Shari will also read out any questions or comments in the chat.
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